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	 I had a productive midterm review. The panel agrees that my trajectory is good, 
that my workflow is sound, and that I have the opportunity for a nice piece. The emphasis 
now needs to be on follow-through, finishing the broad strokes as quickly as possible, and 
moving into finer detail work. 

	 David Halbstein was a fresh set of eyes for my project, and he complimented me 
on my progress. He noted particularly that he thought my storyboards were strong. I was 
interested to hear his opinion of the limited 3D ideas I’m considering, and his suggestion-
regarding texturing simple models with photography was unanimous among the panel-
ists. He simply encouraged me to keep going, and trust the result will come.

	 Patricia noted that the VFX were doing well, and she continues to emphasize push-
ing the envelope. She reminded me to pay close attention to integration of foreground/
background elements, a point on which I strongly agree.  Additionally, she continues to 
encourage cultivating happy accidents through style frames.

	 Mike Cushny added that he felt the sound design was headed in the right direc-
tion. I also liked his suggestion to use a particle effect to dissipate the ballerina as the kid 
waves. Overall, he would like to see the VFX continue to develop. He also suggested using 
simple 2D perspective transformations for elements on the walls.

	 I am currently most anxious to have the remaining footage “in the can”. Once I 
have all my elements filmed I’ll feel like I’m in the ballpark. After that, I believe, it is a mat-
ter using every available moment between now and my defense to make “Sugarplums” as 
creatively entertaining and technically solid as my skills will allow.
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Panel Comments

David Halbstein
nice illustrations on storyboard•	

nice look & feel - good progress•	

it seems as though your workflow is working for you - you don’t need to sweat a lot •	
of the small stuff you ask about

Patricia Heard-Greene
sparkle effects look like they will work•	

rail crossing works great to tell the space•	

have the light bulb flicker•	

really integrate you VFX into the plates...lights, flicker, light kicks on objects•	

houses can be stills of live objects and then mapped onto models•	

happy accidents! let the workflow flow•	

Mike Cushny
the music & cues are working well, have the song end when the present appears •	
under the tree

try using a particle effect to erase the ballerina when he waves his hand•	

keep refining the effects•	

use the perspective tool in photoshop to match the wall angles in the room•	

create the train set buildings in 2D and place them in perspective.•	
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