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Final Review

I was pleased with my final review. The panel broadly expressed support and en-
thusiasm for my project moving forward, and commended my effort and organization. I
would like to touch on some of the points of our conversation.

Regarding my production book and its elements, the panel agreed that my work
was thorough and well organized. The samples that I provided seemed well received, and
my production schedule was considered appropriate.

My proof of concept material was garnered praise for effort, quality, and develop-
ment since midterm. My animatic this time provided a much clearer picture of the entire
story. One panelist commented that I could perhaps lengthen the short, and noted that it
moved at an entertaining pace. My screen test and train test were successful in convinc-
ing the panel of my understanding of technical challenges and their solutions. My style
frames successfully communicated my attention to color, as noted by one of the group. If
there was anything they wished was included, it was a style frame illustrating a further
exploration of the “magical effect”, although they seemed satisfied with the style frames
I did provide.

While the panel didn’t offer much criticism, they did make plenty of recommenda-
tions. One panelist suggested an opening shot indicating Christmas. Perhaps I can work
that in with the opening title. Another suggestion was to consider matte control and color
when choosing props, which I thought was an idea to be explored. They all agreed that the
sooner I could begin production, the better. They recommended some further light testing
to ensure proper shadowing for the color grade.

Overall, I am heartened at the reception my project received. Sometimes one loses
the objective eye when approaching a project so closely. It is nice to hear compliments. I
realize, however, that I'm only a third of the way towards my goal, and much hard work
lies ahead. I intend to begin planning my production immediately. I'm cognizant of the
need for an emotional connection for this story to work. I have to look for ways to bring
an audience along in a personal way. As I invest more time and effort, I grow increasingly
fearful that I'll somehow miss the mark...but I guess that’s the name of the game.

Included here is a brief transcription of the notes I received from the panel, and at-
tached are scans of the original evaluation forms and “buddy notes”.

Nisi Jacobs
« no individual notes, but she privately commented that she really thought I was
doing a good job, and encouraged me to continue to invest myself in this project,
which I really appreciated.

+ (very evident you put your heart into it) (from buddy notes)

« (good attention to color and lighting) (from buddy notes)

e (liked the use of sound, sound effects) (buddy notes)w

« (maybe a little rushed at end, ok to open it up) (buddy notes)



Patricia Heard-Greene

Do the shoot ASAP. Set up your rough shoot + create an animatic with this pre-
shoot. The only way you will know how to put this together is to do it! Shoot day is
not the time to figure it out.

Style frame + reference of magicalness. Think exaggeration in motion, lighting,
form + how these things interact shadows + glows on the envoi

Think about matte control in your props + dressing
Shoot as much practical as possible (light effects, shadows, movement of skates)

Free up — don’t let the technical process take over! In the end the audience is left
with how it make them feel

Look into stock for the effects elements

Mike Cushny

Good story/excellent planning

Stylistically — all of your feference images from Lionel and Norman Rockwell
have a soft/painterly feel. Try to incorporate that aesthetic in your color grade and
finishing polish

music works really well

try adding the xmas present shot at the beginning to create a bookend setup for
the first and last shot

the clouds in the Lionel reference are very effective. See if you can incorporate
clouds or smoke in the dream sequence.
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Grading Criteria o o
The evaluation of your thesis project may be based on but is not limited to the following criteria:

Thesis Previsualization — Final Evaluation Criteria Form, Spring 2009

student MATT STALKER

Thesis Panelist (print) 4@ /87 s ﬁdﬁé,ﬁ_—r

1. Completeness — Did the student deliver all components required by the department in order to fulfill the academic
standards for a thesis project? Did the student deliver all components he/she intended to be part of the project?

strongly disagree O disagree O agree @ strongly agree

2. Thesis Statement and Execution — Does the project have a clear and concise concept? Does the execution
match the intention as described in the thesis statement?

O strongly disagree O disagree O agree @ strongly agree
3. Research — Did the student explore various avenues and apply the most appropriate solution to the project?
O strongly disagree O disagree O agree @ strongly agree

4. Originality and Effort — Does the project demonstrate a high level of enthusiasm, ambition, experimentation and
challenge?

O strongly disagree O disagree O agree @ strongly agree

5. Technical Quality — Did the student choose the appropriate tools and techniques and have they been used with
evident skill?

O strongly disagree O disagree O agree # strongly agree

6. Artistic Quality — Did the student develop an artistic concept and an individual design solution appropriate for the
idea of the project?

O strongly disagree O disagree O agree @ strongly agree
7. Production Value - Did the student 'polish’ and refine the project ready for a professional presentation?
O strongly disagree O disagree O agree ‘ strongly agree

8. Presentation Skills — Did the student clearly verbalize and visualize the intent, the process and the success of the
project in form of a printed documentation combined with the oral defense?

O strongly disagree O disagree O agree @ strongly agree
Final grade recommendation by the Panelist

. Pass with Honors O Pass (o] Incomplete Pass O Fail

date E’ .?_(Z 04 5ignatureW/‘/7(: f%/?k‘—-

Attach an additional page with additional and comm‘(sto this paper.
Reference your comments with the number index of the grading criteria on this form
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Grading Criteria
The evaluation of your thesis project may be based on but is not limited to the following criteria: Ly

Thesis Previsualization — Final Evaluation Criteria Form, Spring 2009

student MATT STALKER

|
Thesis Panelist (print) %W

1. Completeness — Did the student deliver all components required by the department in order to fulfill the academic
standards for a thesis project? Did the student deliver all components he/she intended to be part of the project?

O strongly disagree O disagree ba/gree O strongly agree
2. Thesis Stat it and B> tion — Does the project have a clear and concise concept? Does the execution

match the intention as described in the thesis statement?
O strongly disagree O disagree O agree ‘Bﬁlgly agree

3. Research — Did the student explore various avenues and apply the most appropriate solution to the project?
O strongly disagree O disagree O agree Mr-ongly agree

4, Originality and Effort — Does the project demonstrate a high level of enthusiasm, ambition, experimentation and
challenge?

O strongly disagree O disagree O agree Mngly agree

5. Technical Quality — Did the student choose the appropriate tools and techniques and have they been used with
evident skill?

O strongly disagree O disagree O agree mgly agree

6. Artistic Quality — Did the student develop an artistic concept and an individual design solution appropriate for the
idea of the project?

O strongly disagree O disagree 1&@; O strongly agree
7. Production Value — Did the student ‘polish’ and refine the project ready for a professional presentation?
O strongly disagree O disagree O agree angly agree

8. Presentation Skills — Did the student clearly verbalize and visualize the intent, the process and the success of the
project in form of a printed documentation combined with the oral defense?

O strongly disagree O disagree O agree %gly agree

Final grade recommendation by the Panelist

O Pass with Honors (o] Incomplete Pass O Fail

date signature,

Attach an additional page with additional and co
Reference your comments with the number index of

nts to this paper.
e grading criteria on this form.
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SPRING 2009 THESIS PREVISUALIZATION

Student Name: M {w&
He

Panelist Name:

Date: ?!3 ;d?
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Grading Criteria
The evaluation of your thesis project may be based on but is not limited to the following criteria: ¥

Thesis Previsualization - Final Evaluation Criteria Form, Spring 2009
student MATT STALKER
Thesis Panelist (print) CoSHM Y

1. Completeness — Did the student deliver all components required by the department in order to fulfill the academic
standards for a thesis project? Did the student deliver all components hefshe intended to be part of the project?

O strongly disagree O disagree O agree p"stmngly agree

2. Thesis Statement and Execution — Does the project have a clear and concise concept? Does the execution
maich the intention as described in the thesis statement?

O strongly disagree O disagree O agree & strongly agree
3. Research — Did the student explore various avenues and apply the most appropriate solution to the project?
O strongly disagree O disagree O agree ﬁ’ strongly agree

4. Originality and Effort — Does the project demonstrate a high level of enthusiasm, ambition, experimentation and
challenge?

O strongly disagree O disagree p’ agree O strongly agree

5. Technical Quality — Did the student choose the appropriate tools and techniques and have they been used with
evident skill?

O strongly disagree O disagree O agree & strongly agree

6. Artistic Quality — Did the student develop an artistic concept and an individual design solution appropriate for the
idea of the project?

O strongly disagree O disagree O agree ,a’ strongly agree
7. Production Value - Did the student 'polish’ and refine the project ready for a professional presentation?
O strongly disagree O disagree O agree ﬁ/’ strongly agree

8. Presentation Skills — Did the student clearly verbalize and visualize the intent, the process and the success of the
project in form of a printed documentation combined with the oral defense?

O strongly disagree O disagree O agree p"strongly agree

Final grade recommendation by the Panelist

O Pass wﬁh Honors ﬁ/ Pass (0] Incomplete Pass O Fail
date ‘?,/50 / o1 signature ’/Z"\ /

Attach an additional page with additional and comm;bgt; paper.
Reference your comments with the number index of grading criteria on this form.
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M. STALKER

SPRING 2009 THESIS PREVISUALIZATION

Student Name: e H' S

Panelist Name: C osHWVY
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